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Introductions

Georgia Department of 
Juvenile Justice

National Council on Crime 
and Delinquency 



Join Our Session

Create a new text message.

• To/Recipient: 37607
• Body/Message: ERINMANSKE

You will receive confirmation that you have 
joined our session.



Data-Driven Decision Making



What do you aspire to? 



What are you currently doing?



How far apart are your actions and 
your aspirations?





Poll Question

What is your 
number 1 goal for 
system 
improvement?



Arrests and 
Referrals

Detention 
Decision

Legal Decision

Disposition 
Decision

Placement 
Decision

Decisions That Structured Tools 
Can Inform 
• To whom should we target our 

resources?
• Which interventions are most 

appropriate?
• When should we refer to court?
• How can we incentivize positive 

behaviors?
• Who is most likely to be involved 

in violence?
• Who is most vulnerable?
• When is early termination/release 

appropriate?

Example: Juvenile Justice



Building the Bridge from Aspiration 
to Action 



The Reform Process in Georgia



How did it begin?



Decision Points

Pre-
Adjudication

• Who should we be 
most worried about?

• Who should we keep 
out of the system?

Post-
Adjudication, 

Pre-Disposition 
• Who should we 

target our resources 
to?

• How should we 
intervene?

Facility 
Decisions

Community 
Supervision 

• Which 
interventions?

• How can we 
incentivize positive 
behaviors?

• When should we 
refer to court?

• When is early 
termination 
appropriate?

• Who is most likely to 
be involved in 
violence?

• Who is most 
vulnerable?

• Which 
interventions?

• What is preventing 
this youth from 
rejoining the 
community?



Assessments

Pre-
Adjudication

Detention 
Assessment 
Instrument  

Post-
Adjudication, 

Pre-Disposition 

• Pre-Dispositional 
Risk Assessment 

• Structured 
Dispositional 
Matrix 

Community 
Supervision 

Facility 
Decisions

• Strengths and 
Needs 
Assessment

• Behavior 
Modification Tool

• Case Review 
Checklist 

• Case Plan 
Disruption 
Checklist 

• Strengths and 
Needs 
Assessment

• Custody 
Assessment

• Housing 
Assessment

• Release/Early 
Release 
Assessment

Assessments



The Reform Process

• Stakeholder group 
• Defining success
• Getting data 
• Stakeholder input 
• Draft 
• Stakeholder input
• Data and testing 
• Stakeholder input 
• Finalization
• Implementation plan 
• Stakeholder input 
• Training 



Reform Outcomes

Outcome Rate by 
Risk Level 

Category 1

Low Medium High

Out-of-home Placement Trends
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Pre-Implemenation Implemenation Post-Implementation One Year Post-
Implementation



Thank you!
For more info, visit www.nccdglobal.or contact 

Erin Manske (Emanske@nccdglobal.org) or
Katie Nachman (Knachman@nccdglobal.org) or

Cathy Dravis (CathyDravis@djj.state.ga.us)
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