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Join Our Session

8-

376-07

Create a new text message.

session (ERINMANSKE). When
you're done, reply LEAVE

SR * To/Recipient: 37607
e Body/Message: ERINMANSKE

You will receive confirmation that you have
joined our session.
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How far apart are your actions and
your aspirations?







Poll Question

What is your
number 1 goal for

system
Improvement?
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Arrests and
Referrals

Detention
Decision

Legal Decision

Disposition
Decision

Placement
Decision

Example: Juvenile Justice

Decisions That Structured Tools

Can Inform

e Towhom should we target our
resources?

e Which interventions are most
appropriate?

e When should we refer to court?

e How can we incentivize positive
behaviors?

e Whois most likely to be involved
in violence?

e Whois most vulnerable?

e Whenis early termination/release
appropriate? NCCD
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The Reform Process in Georgia



GEORGIA

How did it begin?



Decision Points

Post-
Adjudication,
Pre-Disposition

Pre-
Adjudication

Community Facility
Supervision Decisions




Assessments

Post-
Adjudication,
Pre-Disposition

Pre-
Adjudication

Community Facility
Supervision Decisions




The Reform Process

Stakeholder group
Defining success
Getting data
Stakeholder input
Draft

Stakeholder input
Data and testing
Stakeholder input
Finalization
Implementation plan
Stakeholder input
Training
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Reform Outcomes

Outcome Rate by Out-of-home Placement Trends
Risk Level
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Thank you!

For more info, visit www.nccdglobal.or contact
Erin Manske (Emanske@nccdglobal.org) or
Katie Nachman (Knachman®@nccdglobal.org) or
Cathy Dravis (CathyDravis@djj.state.ga.us)
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